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These materials are designed to be used in conjunction with the ASDAN 
Understanding and Business Award. The references on the resource sheets 
refer to the activities (challenges) within the UB&E award programme and 
provide portfolio evidence for the Award. 
 
These resources can be used to deliver the certificated UB&E Award or as a 
freestanding programme. For details of the UB&E Award and the student 
record book please contact ASDAN. 
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Tel : (0117) 941 1126 email:  info@asdan.org.uk 
 
These have been developed by the Cornwall Education Business Partnership. 
Note that the resources refer to a case study produced by Cornwall EBP (Low 
Tide) please contact Cornwall EBP direct for details of the case study CD. 
 
Cornwall Education Business Partnership, Dalvenie House, New County Hall, 
Truro, Cornwall. TR1 3AY. Tel  01872 323 420 
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IDEAS FOR AN ENTERPRISE  PROJECT   
 
 
A.  Start by looking at your skills, strengths and hobbies. 
 Underline 5 things in these lists that you enjoy / can do well. 
     
 
Animal Care   Building things   Gardening 
Art & Design   Talking to People  Making clothes 
Fishing    Woodwork   Pottery 
Word processing  Computer graphics  Web page design 
Painting   Photography   Selling 
Office work   Beauty care / make-up Car boot sales 
Jewellery   Painting & Decorating  Minding children 
Housework   Dancing   Repairing things 
Making furniture  Knitting   Cooking 
Model making   Growing things  Physical Fitness 
 
 
B.  Now put each of your choices into the most appropriate column below: 
 
Making Products Providing a Service Buying & Selling Group Project 
 
 
 
 
 
 
 
 
 

   

 
Add more ideas of your own – other  things you do reasonably well ..or could learn to 
do. Aim for at least five things in each column. 
 
C.  Look at other examples of enterprise projects that have succeeded. 
(Keep the idea simple, and unlikely to harm anyone..) 
 
Baby sitting service  Bicycle repair   Book selling 
Candle making  Jewellery making  Pet care / grooming 
Leaflet distributing  Driftwood sculptures  Garden maintenance 
Greeting Cards  Ironing service   Badge making 
Translation service  Plant sales   T shirt making 
Computer / Web services Photography   Wake up service  
Car washing / valeting Desk Top publishing  Office cleaning 
Catering services  Gift baskets   Bird feeders 
Christmas decorations     
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D.  Different paths to new ideas.. 
 
1. Extending your hobby > artistic skateboarder offers customised board designs. 
 
 
 
2. Find gaps in the market > millions from personalised mobile phone ring tones.  
 
 
 
3. Turn waste into profit > driftwood mirrors 
 
 
 
4. Solve problems for people > lawn cutting, dog walking, laundry service 
 
 
 
5. Build on an existing idea > accessories for surfing, skiing 
 
 
 
 
6. Think of new ways to do things > zips replace awkward buttons 
 
 
 
7. Combining two or more ideas in a new way > snowboarding 
  
 
 
8. Improving a product or service, or taking it into a new market 
> adding a measure to a box of soap-powder, or  showing films on plane journeys. 

 
 

 
9. Happening on a great idea / invention > cat’s eyes, steam power 
 
 
 
10. Making the most of occasions  > photo service for school Summer Ball. 
 
 
 
 
A group brainstorm is also a good way to generate ideas. In groups.  
        

a) can you think of other examples to add to the categories above ? 
   
 b) suggest an enterprise idea to suit your group ? 
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WILL YOUR IDEA WORK ?    

 
You have to check that a business idea has a good chance of success. Otherwise it 
may be too risky to go ahead with. 
Check your ideas by asking the following questions. 
Ignore any questions not relevant to your idea. Add other questions your idea might 
need asking about. 
Be prepared for a few non-starters and obstacles before you agree on the one that 
has the best chance of working. 
 
 
 
 
 
 
 
 
 
 
    Test question Yes No  ? Comment / Information needed  
1. Does the product / service meet a clear   
    need? 

    

2. Can we do it all ourselves or with help ? 
 

    

3. Are we clear on the materials /  
    resources we will need ? 

    

4. Do other people find our idea attractive? 
 

    

5. Will enough people buy it ? 
    Do we know who our buyers will be ? 

    

6. Is it better than the competition ? 
    How ? 

    

7. Are we clear where we can best make it    
                                          and/ or sell it ? 

    

8. Do we know how / where we are going  
    to promote our product / service ? 

    

9. Can we make / deliver (and keep     
    delivering) a quality service or product ? 

    

10. Can we sell at a worthwhile price ? 
 

    

11. Is the time right for our product /  
      service ? 

    

12. Is it safe and legal ? 
 

    

13. Is there an insurance issue ? 
 

    

14. Do we know where to get start up cash  
      and specialist help we may need ? 

    

15. Why has it not been done before ? 
 

    

Describe your idea ..and what it would do: 
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GROUP PROJECT IDEAS –      
     PROFIT or COMMUNITY BENEFIT ? 
 
COMMUNITY BENEFIT PROJECT 
 

GROUP PROJECT FOR PROFIT 

Project idea & what it would do: 
 
 
 
 
 

Project idea & what it would do: 

Plan to deliver project: 
 
 
 
                               
 
 
 
                                
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Plan to deliver project: 
 
 

Possible Community Benefits: 
•  
•  
•  
•  

 

Potential for Profit: 

 
 
 
 
 
 

Step 1: Step 1: 

2 2 

3 3 

4 4 

5 

6 

5 

6 

  

Final decision, and how you arrived at it : 
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AN ENTERPRISE BUSINESS PLAN          
 

1. Name of Business : 
 
 
 

 
2. Enterprise Idea.. what the business will do:      
 
 
 
 
 
 
 
 

 
3. Jobs in the business (e.g. research, design, finance, marketing, production) & who will do them:    

 
 
4. Who will your customers be ? : 
 
 
 
 
 
 
 
 
 
 
 
 
5. Timescale .. to plan, make and have your product/ service ready to go: 
 

 

              Name:    Job/ role: 
• ……………………………………………………….. 
 
• ………………………………………………………. 

 
• ………………………………………………………. 

 
• ………………………………………………………. 

 
• ………………………………………………………. 

 
• ………………………………………………………. 

 

Describe your product / service ..and what problem / need it meets:: 
 
 
 
 
 
 

 
 
 
 
Is there a growing market for your product / service ?: 
 
 
Who are your competitors, and what price do they charge ?: 

 
 
 
 
Any deadlines you need to meet ?: 
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START UP COSTS     
 
List all the resources you need to start your enterprise. (Which items can you get for 
free / on loan / on hire / on the cheap ..and how ?) 
 
Item How to get it By when ? Cost 
 
Premises 
 

   

 
Place(s) to sell 
 

   

 
Tools / Equipment 
 

   

 
Materials 
 

   

 
Administration 
(Telephone, Stationery, 
Postage etc) 
 

   

 
Transport 
 

   

 
Specialist Help 
 

   

 
Advertising 
 

   

 
Other costs ? 
 

   

 
   Total Amount of  Start Up money rquired:  £ …………………. 
 
How to raise the cash ?  

• Loan(s) from ? …………………………………………………………………… 
 
• Investment from ? ……………………………………………………………….. 

 
• Grant from ? ……………………………………………………………………… 
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BREAKING EVEN  AND BEYOND    
 
A car cleaning mini-enterprise group worked out that its start up costs would be as 
follows:   Detergent      £10.00 
  Sponges      £  3.00 
  Leathers      £  8.00 
  Wiper blade    £12.00 
  Buckets      2 x £4 =   £  8.00 
  Power hose nozzle    £16.00 
  Advertising (posters / flyers) £13.00 
 
   Total costs   £ 70.00 
 

• A) Planning to charge £2.50 per car wash, how many cars do they need to 
clean before they break even , the point at which their income (or revenue) 
equals their total costs (expenses)  ? 

 
• B) How many cars would they have to clean at £2.50 a time to make a profit 

of  £100 ? 
 

• C) If they cleaned 30 cars at the same unit price, but had to renew their stock 
of detergent (again at £10), what would their operating loss be ? 

 
 
Situation 
 

Total Income: Total expenses: Balance: 

A) ? Cars x £2.50 = 
 
 

£ 70 £ 70 £ 0.00 

B) ? Cars x £2.50 =  
 
 

£ 170 £ 70 + £ 100.00 

C) 30 Cars x £ 2.50 = 
 
 

£ ? £ 80 - £ ? 

 
• Imagine that you are running the car cleaning mini-enterprise and £50 is the 

limit of your start up funding. Discuss how you would cut £20 from your 
projected £70 worth of start up costs. 

 
• Imagine that situation B) has happened, and your business is now £100 in 

profit. How might you plan to develop the business and the services it offers ? 
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PLANNING FOR PROFIT  
 
A) INCOME  
Number of Units    Price per unit      Total Income 
sold per month / term             
 

                                     x                                                  =                            
 
B) EXPENSES 
Direct Costs     Overheads     
What each unit    each month / term for :  
costs in terms of:         
 
Materials: …………. ……….   Premises: ………………. 
 
……………………………….  Equipment: …………….. 
 
Total:       Transport: ………………. 
       
      Administration: ………… 

x   Total number of   Advertising: …………….     
        Units sold:     
?      Other : …………   ? 
 
Total of Direct Costs:   Total of Overheads: Total Expenses 
         

    +     =    
        
C) PROFIT / LOSS 
 
Total Income  Total Expenses    Balance 
 
                       -   Minus                                  Equals =    
 
 
 
Looking at a projected loss ?   Which of these might help profitability? 
 

* Cut overheads.  * Look  for cheaper suppliers of materials.. 
* Raise the unit price. * Sell more units at the same price. 
* Look at ways to increase efficiency. 


