
INTRODUCTION
Make Your Mark – start talking
ideas is the first national campaign of
its kind to kick start an enterprise 
culture among young people in the UK.
At its heart is the message that enterprise
is about having ideas and making 
them happen.

We use high profile initiatives such as
Enterprise Week, a national celebration
of young people’s ideas, to inspire young
people aged 14-30. During Enterprise
Week in November 2006, over 3000 events
took place for young people at school,
college, university and work. Thousands
were inspired to make their ideas happen.

We want to establish networked enterprise clubs in
schools across the country to sustain the energy
generated during Enterprise Week.

In activities such as the Make Your Mark Challenge 
and Speednetwork the Nation, young people used 
their creative energies to generate enterprising ideas.
We now want to help young people to make these
ideas real through Make Your Mark Clubs. We hope
that the clubs will provide a forum for young people 
and their teachers to be actively enterprising and to 
test out their ideas beyond the curriculum.

There is no set formula for the clubs and this pack is
just a starting point. The contents of the pack were
developed by the campaign in collaboration with
Higham Lane School, a Business and Enterprise
College in Nuneaton and a hub school in the Schools’
Enterprise Education Network.They have been written
to be used by both students and teachers to lead
enterprise club meetings.

The Make Your Mark campaign will continue to work
with a range of partners to develop more ideas for
Make Your Mark Clubs throughout 2007. If you would
like to get involved, please contact:

Catherine Ritman Smith
School Networks Campaigner
Tel: 020 7539 8590
Email: catherine@enterpriseinsight.co.uk

For more information about the Make Your Mark
Campaign please visit our website:

www.starttalkingideas.org

www.starttalkingideas.org

Make Your Mark

CLUB



T
E
A

C
H

E
R

 In
S
E
T

www.starttalkingideas.org

Make Your Mark Club – an introduction for teachers

Overview of session
This is a template InSET that can be used in school to introduce the Make Your Mark Club to
colleagues and to give teachers a creative opportunity to come up with enterprise ideas of their own.
Further materials to support the session can be obtained directly by emailing
catherine@enterpriseinsight.co.uk

Duration: 1 hour
Objective: to share information between teachers about the Make Your Mark Enterprise Club,
and to introduce facilitation skills to teachers.

Timetable:

1. Welcome 5 min
Make Your Mark Clubs are being developed in partnership with schools throughout 2007. They are
designed to be a forum for students to develop enterprise skills, whilst also developing a community
or network of young people who can work together and use their skills in a group context to support
enterprise ideas.

2. Objectives 5 min
To share information between teachers about the new Make Your Mark Enterprise Club, but more
importantly to develop facilitation skills and to provide an enjoyable time whilst trying out some
activities that develop enterprise capability.

3. Warm up activity 10 min
Elevator Pitch: what would you do if you found yourself in a lift with Britain’s richest investor? 
Imagine you have just 30 seconds to tell them about yourself and why they should give you some of
their money. Each participant should take a turn to pitch, and if you’re very enthusiastic, why not pick
someone to role play the investor too! 

4. Group Work 20 min
Work in teams of 3-5 people.

How would you make your mark on the staff room? Come up with an enterprise idea that will 
improve facilities for you and your colleagues. Prepare a 3 minute presentation to share your ideas
with your colleagues.

5. Sharing/discussion c.10 min
Each group should be given 3 minutes to report back (keep strictly to time).

Ideas for a discussion following the presentations:

If your students were completing this activity, what techniques would you use to avoid leading too
heavily or taking over?

How could you introduce your teaching subject into this enterprise activity?

6. Summing up and moving forward 10 min
One person should summarise outcomes from the group discussion. Identify themes arising that
might relate to issues in school and ways that you might move forward with them.

Discuss how a Make Your Mark Club might work at your school and how different departments or
contacts outside of school might support it.
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1 Start Talking Ideas (5 mins)
Include a welcome, an introduction and a
warm up to get everyone going.

2 Make Ideas Happen (20 mins)
Put your enterprise skills into action.

3 Next Steps (5 mins)
Finish off your time together by summing up
how far you’ve got. Also use this time to agree
what you need to priorities in the next meeting.
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Ideas for first club meetings:

Speednetwork: in three minute bursts, students have to share ideas about who they are, what
their best talents/skills are and how they hope to be enterprising when they leave school. For more
information about speednetworking, visit www.starttalkingideas.org

Gap in the market: ask students to discuss what winds them up and what sort of product or
service they could introduce to solve the problem (e.g. an umbrella loan service when it’s raining,
a bike valet service to polish bicycles and pump up the tyres…etc…)

Elevator Pitch: what would you do if you found yourself in a lift with Britain’s richest investor?
Imagine you have just 30 seconds to tell them about yourself and why they should give you some of
their money to develop your enterprise idea.

1 Start Talking Ideas
Warm up activities: allow at least five minutes to
welcome everyone and to do an activity that gets everyone
talking. Here are some ideas that require little preparation:

The big idea: make sure the first ideas you try out are simple. Most big successful businesses
started out small and then build on their successes. Don’t try to take on the world in your first
week…save that for next week! 

Know your audience: when trying to get your idea across to someone else try putting yourself
in their shoes. Try to think about what their interests and concerns are. Will a potential customer or
investor need different information?

The competition: how will your idea stand up to any competition? How favourable will the market
be for this idea? Could you do research, surveys or test-drive your idea to find out?

Money Matters: how much money will you need to get your idea off the ground? Where will you
get it from? Can you convince parents/carers or friends to invest £5 each so that you have initial start
up money you need, or is there a local sponsor who can support you? How will you keep track of the
money once you’ve got it?

2 Make Ideas Happen
The club should focus on getting one idea off the ground at a time.
At each meeting you should work on an area that moves the idea
onto the next stage. Here are some things to think about:
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Bring the idea to life: enterprise is all about making a great idea really happen. Some projects
will need more planning than others, but it’s always useful to consider the following:

When is the best time to put your idea into action? Is there anything else happening that will
generate unwanted competition or work in your favour?

How many people will you need to help make the idea work?

How can you use each club member’s strengths to make the idea succeed?

Who will be in overall control as the manager or director?

For more advice on tackling each of these stages, look at the resources produced for the
Make Your Mark Challenge: www.makeyourmarkchallenge.org 

As a group, spend a moment thinking about the successes you have achieved (no matter how small),
and about the things you’ll really have to work at.

Agree the one thing you hope to achieve in the next meeting.

3 Next Steps (5 mins)
Briefly assess where you’ve got to and think about what you
can do in the next meeting.

Team spirit: It’s really important that the group is able to work together to support each other
and to utilise the strengths of each individual. No-one should be passive in the group, so make
sure that you allow everyone to have their say. If you notice someone being very controlling or
someone who’s not fully involved, try to find out why by observing the way the whole group acts
together, and by talking to the individual.

Space to think: The space where you meet will help your group work together – if you meet
in a normal classroom, you might be tempted to think you’re in a lesson. Try to find a neutral
space where everyone feels relaxed: the drama studio, dining room or art room might be great
places to meet. You’ll want a flexible space that can adapt to different activities (one week you
might need to make posters, at another you’ll be planning budgets…) Enterprise is often about
thinking outside of the box, and doing something in a way that no-one else has considered.

Talent Spotting: What is each group member good at? Find out about each person’s talents
and skills (you might be surprised!). There will be some activities that the whole group can do
together, and others that will be better spread between individuals.

Top Tips 
for making your club a success:
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Q: What is a Make Your Mark
Club? 
A: A Make Your Mark Club is a place where
students can come together to make ideas
happen. It’s a place where they can develop
enterprise skills and put them into action.
Most importantly a Make Your Mark Club should
bring together young people who can support
each other and develop enterprising skills.

We envision that Make Your Mark Clubs will
enable teachers and students to experiment with
enterprise ideas, that they will be the home of
innovative education and that the clubs will be
run outside of lesson time.

Q: Who should run the club? 
A: Ideally the Make Your Mark club will be
entirely run and led by students with support
from a teacher. If there is an opportunity for a
business mentor outside of school to get
involved this will provide valuable knowledge 
and advice for the club too.

Q: Who should join the club? 
A: Students in Year 10 are the natural target,
but any year group could get involved. It is for
each school to decide who would most enjoy or
benefit from the experience.

Q: How many people should be
in each club?
A: Five or six people would create a good mix.
If you have fifteen or more people, it might be
better to split them into smaller working groups
within the club.

Q: How should a teacher
support the club? 
A: By initially promoting it to students around
the school, and by facilitating the meetings until
students are established as a group and can
take control fully themselves.

Q: How long should meetings
last? 
A: Allow at least half an hour for your club
meetings. If you have as long as an hour or
more, that’s even better!

Q: How often should we meet?
A: It’s up to you. Once a week would be great,
bi-weekly or monthly meetings might also work.
The group will need to work out what is a practical
commitment for its members and whether the
club will work if meetings are infrequent.

More great stuff
For further ideas, take a look at
www.starttalkingideas.org. It’s the Make Your
Mark campaign website and it is packed with
inspiring stories about successful enterprising
young people, with advice and information for
making ideas happen. It will also be the website
where we put more information about the Make
Your Mark Clubs as they develop.

Here are some highlights from the website:

Make Your Mark Challenge ‘Cut the
Mustard’ Pack

This downloadable resource includes lesson
plans and guidance for teachers. It was
designed to support the Make Your Mark 
one-day enterprise challenge from Enterprise
Week 2006, but the activities could be used by
any group of school students trying to make
ideas happen.

Start Talking Ideas Guide

This is a beginner’s guide to developing
enterprising ideas. It is a download that includes
examples of real ideas that people have turned
into reality, as well as some activities that your
club can use to develop its own ideas.

A hard copy of this resource can be obtained by
emailing catherine@enterpriseinsight.co.uk

Next Steps

This online resource contains all the nuts and
bolts information anyone needs to make their
mark. It covers training, accounts, negotiation and
a whole raft of essential links and information.

www.starttalkingideas.org/next_steps

Watch this space

Throughout 2007 we hope to put more links,
resources and tips onto our website to support
young people running enterprises at school.
Check in at www.starttalkingideas.org to see
what’s new.

www.starttalkingideas.org
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